ClearMethodIQ HUMILITY IN LEARNING IS GENIUS

Tool 13 — Perspective Flip

Name: Date:
Email: Phone/Extension:
Team/Role: Company / Department:

PERSPECTIVE 1

Q1. What work issue or decision is being considered?
Help: State it clearly. If unsure, write ‘Not sure yet.’

Q2. Whose point of view is this (coworker, manager, customer)?
Help: Name the role. If unsure, write ‘Not sure yet.’
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Q3. What would this person likely think?

Help: Write one thought. If unsure, write ‘Not sure yet.’

Q4. Anything else they might think?

Help: Add another idea if you want. Leave blank if not.

Q5. Why might they think this way?

Help: Write one reason. If unsure, write ‘Not sure yet.’
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Q6. Any other reasons?
Help: Add more if you want. Leave blank if not

Q7. How could this view affect work decisions or actions?
Help: Explain simply. If unsure, write ‘Not sure yet.’
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